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November 29, 2022
Dear Fairway Condominium Owner:

Enclosed please find the Fairway at Southpointe Condominium Association, Inc. 2023 Budget that
has been formally approved by the association’s Board of Directors.

Please be advised, there will be an increase in the monthly assessments for 2023.

It is the responsibility of the board to ensure that the Condominium association is financially
secure.

The monthly dues will increase based on the specific unit type:

Unit Type 2022 Monthly Dues 2023 Monthly Dues
Oakmont $148.33 $163.17
Kemper $167.62 $184.39
Brentwood $169.10 $186.01
Pinehurst $148.33 $163.17
Memorial $118.67 $130.53
Medallion $118.67 $130.53

The new assessment amount is effective January 1, 2023. Please make any changes to your
rentpayment.com account due to this increase.

The budget for 2023 includes the following projects:

1) Finish landscape enhancement
2) Parking lot repair/replacement
3) Siding repair/replacement in select areas

Some funds from the reserve account will be used to cover these costs. But we need to continue
to grow our reserves to cover future financial needs. We are in the process of getting the roofs
inspected as we have had to do several repairs in 2022.

Also, we had a significant underground water leak that cost us thousands of dollars in repair cost
and water consumption.
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Current Cash Position

Current Cash Balances of the Fairway at Southpointe Condominium Association as of October 31,
2022 are:

Operating Cash $ 12,591.93
Reserve Cash 315,447.88
Total Cash $328,039.81

Annual Meeting

The 2022 annual financials and the 2023 budget will be reviewed at the annual owner’s meeting:

Place of Meeting: The meeting will be at the Management Office at 422 Eagle Pointe Drive.
Date of Meeting: Wednesday, February 8, 2023
Time of Meeting: 6:00 PM

Please direct any questions to Leslie Charney, Property Manager, at Icharney@trprop.com or at
724-743-4355.

The current board members are:

Kim Kwolek, President

Sheri Burke, Secretary

Ron Sabatino, Director
Tammy Potts, Treasurer
Gloria Kowall, Vice President

Sincerely,

The Fairway Condominiums at Southpointe Association, inc.
Board of Directors



Fairway Condominium at Southpointe (fairway)
Historical Performance Compared to Budget

Period = Jan 2019-Dec 2022

. Actual Actual Actual . Forecast Budget
2019 2020 - 2021 2022 2023
Income
Fee Income
41050-0000  Dues 145,803.84 145,803.84 145,803.84 177,840.60 197,064.00
42044-0000  Late Fees 41.84 519.66 413.66 473.39 600.00
42049-0000  NSF Fees Income 25.00 25.00 0.00 50.00 0.00
44210-0000  Reserve Funding Income 32,199.96 32,199.96 32,199.96 35,760.00 37,896.00
44210-0001  Transfer from Reserve 0.00 0.00 16,662.68 0.00 150,000.00
48350-0000  Other Fee Income 750.00 5,250.00 4,000.00 6,000.00 4,000.00
49950-0000 Miscellaneous Income 14,589.13 5,659.73 5,595.25 6,382.75 6,000.00
49872-0000  Interest Income 3,861.62 1,587.43 418.37 874.29 1,440.00
Total Fee Income 197,271.39 191,045.62 205,093.76 227,381.03 397,000.00
Total Income 197,271.39 191,045.62 205,093.76 227,381.03 397,000.00
Expenses
Administrative & Office Expense
52110-0000 Office Supplies 0.00 54.44 0.00 0.00 0.00
52125-0000  Postage & Freight 0.00 0.00 0.00 0.00 0.00
52133-0000  Bank Charges 0.00 0.00 299.67 262.72 420.00
52153-0000  Software License Fees 376.45 338.94 300.00 300.00 500.00
55488-0000 Rent Payment Services 0.00 0.00 359.40 364.50 360.00
52160-0000  Misc. Licenses Permits & Taxes 0.00 0.00 0.00 0.00 0.00
52199-0000 Misc. Administrative 0.00 0.00 0.00 0.00 0.00
71900-0000  Miscellaneous 0.00 0.00 0.00 0.00 0.00
Total Administrative & Office Expense 376.45 393.38 959.07 927.22 1,280.00
Grounds Expense
55305-0055 Landscaping 1,343.75 23,843.69 0.00 40,558.00 25,000.00
55462-0000  Lawn Care Contracts 16,518.80 17,934.59 17,031.50 20,660.94 21,200.00
55463-0000 Fertilization Weed/Feed App 2,183.87 2,711.74 1,583.00 2,200.00 2,800.00
55464-0000  Mulching 10,125.00 10,160.42 0.00 10,590.00 0.00
55466-0000  Lawn Care Supplies 0.00 0.00 0.00 0.00 0.00
55468-0000 Grounds General Expense 2,167.31 3,902.14 5,230.43 2,705.42 3,120.00
55486-0060  Snow Removal 7,869.15 9,028.61 8,740.89 14,011.00 15,000.00
55487-0000  Trash Removal 15,071.03 17,783.13 19,101.08 21,234.79 20,700.00
Total Grounds Expense 55,278.91 85,364.32 51,686.90 111,960.15 87,820.00
Repairs and Maintenance
55431-0000 Maintenance Materials & Repairs 2,249.19 520.46 151.77 529.75 1,800.00
55441-0000 Parking Lot Repairs 0.00 0.00 0.00 1,950.00 150,000.00
55442-0000 Building Repairs 3,716.50 15,992.00 21,352.97 15,810.18 4,400.00
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Fairway Condominium at Southpointe (fairway)
Historical Performance Compared to Budget
Period = Jan 2019-Dec 2022

Actual - Actual Actual Forecast Budget
e it pEne 2019 2020 2021 2022 ..2023
55305-0005  Roof Repairs 0.00 0.00 8,780.00 1,500.00 23,604.00
55305-0001 Siding Repairs 0.00 0.00 1,136.60 0.00 24,000.00
55405-0060  Common Area Repairs 3,799.48 1,783.84 8,195.00 11,203.00 3,200.00
55407-00060  Cleaning Commons Areas 0.00 0.00 0.00 0.00 0.00
55461-0000  Exterminating 0.00 0.00 0.00 0.00 0.00
Total Repairs and Maintenance 9,765.17 18,296.30 39,616.34 30,992.93 207,004.00
Utilities
55406-0060  Common Area Lighting 4,320.60 3,845.82 2,773.56 2,851.27 3,000.00
55520-0000  Gas/House & Models 1,463.11 1,345.33 1,549.13 1,941.10 1,740.00
55530-0000  Water & Sewer 62,989.91 64,578.50 90,178.08 149,448.16 84,000.00
55530-0001 Reimbursement-Water & Sewer -59,179.84 -63,578.08 -80,977.87 -89,143.29 -82,320.00
55530-0002  Telephone-Water & Sewer 894.07 35.31 0.00 0.00 0.00
Total Utilities 10,487.85 6,226.88 13,522.90 65,097.24 6,420.00
Insurance
64420-0000  Insurance-Property 20,396.47 21,821.00 23,420.46 29,834.17 35,593.00
Total Insurance 20,396.47 21,821.00 23,420.46 29,834.17 35,593.00
Other Costs
52252-0000 Management Fees 14,400.00 14,400.00 14,400.00 14,400.00 14,400.00
52265-0000  Association Fees 5,906.92 6,017.05 5,603.33 5,603.33 5,987.00
62845-0000  Professional Fees 525.00 8,863.56 2,333.21 599.00 600.00
Total Other Costs 20,831.92 29,280.61 22,336.54 20,602.33 20,987.00
Total Expenses 117,136.77 161,382.49 151,542.21 259,414.04 359,104.00
Total Net Ordinary Income 80,134.62 29,663.13 53,551.55 -32,033.01 37,896.00
Other Expenses
55304-0000 Replacement Reserves Expense 78,199.96 32,199.96 32,199.96 36,556.00 37,896.00
Total Other Expenses 78,199.96 32,199.96 32,199.96 36,556.00 37,896.00
Total Net Income 1,934.66 -2,53‘6783 21,351.59 -68,589.01 B 000
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